University California, Irvine
Student Housing

An Intentional Residential Life Programming Model
Designed to Achieve Learning Outcomes and Engage Community

Providing opportunities for residents to connect socially and intellectually with one another as well as faculty
and staff members through programs and activities lets students know that they matter. Students who feel
they matter at an institution are more likely to persist and thrive than those who feel they are on the margins
and not connected ( Schlossberg, Lynch & Chickering, 1989) . Integrating the academic experience with the
residential community is when a transformative impact can occur in a students life ( Bonfiglio, 2004).

As professionals we acknowledge, anticipate and find creative ways to honor and address the developmental
stages and resulting needs through which most of our residents will travel. As a result, our professional and
paraprofessional staff may act as mentors, advisors, tutors, confidantes, sounding boards and at times seen
as authority figures—assisting residents as they master stressors inherent in the college experience.
Transformation, engagement and ultimately graduation is what we strive for in our residential communities.

Mission

In fulfillment of Student Housing’s Vision to serve as a “Gateway to Success” for students throughout their
education careers at UCI, the Residence Life Programming Model will provide opportunities for residents to
reflect and improve upon aspects of personal importance, increase their capacity for engagement on the
campus, and interact and learn from the diverse populations found within Student Housing communities.

Model

The four learning domains for this model were derived from UCI’s Student Affairs Student Learning Domains:
Civic and Community Engagement, Leadership Development, Diversity & Global Consciousness,
Administrative & Professional Skills and Personal Responsibility.

The program model offers our residents personal and academic growth opportunities which are measured
against learning outcomes embedded within the model itself. In order to achieve these learning outcomes,
the model melds a variety of theories and academic priorities into four specific learning domains: Leadership
Development, Creating Connections, Personal Responsibility and Diversity & Global Consciousness.

Leadership Development
Leadership is not a position, rather a set of skills that can be developed in students. As community leaders,
UCI students will address complex challenges, have confidence to address them and be accountable for their

decisions.

Creating Connections

Finding a sense of belonging and feeling that you matter is important. These programs will focus on making a
successful transition to campus (university) life. Connections are not limited to the campus and can be local,
national, global or virtual.



Personal Responsibility

Student’s success is fostered by wellness and personal responsibility. Students’ successful transition into
global citizenship includes ethics and accountability, the ability to make healthy and responsible life choices.

Diversity & Global Consciousness

UCI students will develop an understanding of and engage with a wide range of human diversity.

Learning Outcomes

Each housing unit will create specific student learning outcomes for the four mentioned domains. Housing
units will utilize the student affairs student learning outcome template to create learning outcome(s) for
each domain.

Programming Model Implementation Plan

The implementation of the Cross Programming Committee’s Programming Model (PM) will entail the
following.

e Implementation Time Line
e Professional Staff Training
e Student Staff Training

To assist in the administration of the time line and to properly document our effort a database and standard
forms will be developed and used in each community.

e Program Proposal Form
e Program Evaluation Form

In order to keep this process fresh and relevant we aim to share best practices during our Residence Life
Meetings.

Implementation Time Line

July 18 — Share draft plan with Associate Directors of Residence Life. Collect feedback and redraft.
July 30 — Share draft plan with Residence Life Teams. Collect feedback and redraft.

August 3- Resend for final approval

August 22 — Train Professional Staff

September — Train Student Staff

Professional Staff Training:
e Discuss the History and the Development of the PM.
o Cite sources and areas of inspiration.



Discuss the Learning Outcomes and their importance in assessing our efforts.
Show example calendar.

Walk through standardize forms.

Discuss assessment plan.
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Student Staff Training:
e Each community must develop programming requirements that support the PM
Train and discuss some of the theory/rationale behind the new PM

Assessment

Each housing unit will be creating at least one learning outcome for the four learning domains in this
programming model. The housing unit, also has the discretion on how they will assess the programs
facilitated in their unit. It is recommended that the units use measurement tools that were suggested at the
Student Affairs student learning outcomes training.

The units will gather data on a quarterly basis to demonstrate learning in the four domains: Leadership
Development, Creating Connections, Personal Responsibility and Diversity & Global Consciousness. At the
end of the academic year, the quarterly data will be included in the units year end report.

In an effort to collect consistent data, the committee will be creating program & evaluation forms for all units

to use. Efforts will also be made to create a programming database, that will house all the program types
offered in student housing.

Sample Programming Calendar:

The calendar is sectioned according to type of student; First Year, Continuing Students, Graduate students
and ALL. Included in the calendar are sample program ideas that fall under each learning domain. The ALL
category designates programs or themes that are mandatory for all units to cover. The units have autonomy
on how they would like to educate residents and measure learning. Information can be given to residents via
active programming, passive programming, community builders, newsletters, social media, town hall
meetings, etc. Programming is a planned activity with individuals or student groups that is theoretically
based and has as its intent is the promotion of personal development and learning (Saunders & Cooper,
2001).

Programming Definitions

Active Programs: Programs that require student physical participation. These programs are education or

social in nature and often have a facilitator or presenter.

Passive Programs: Programs that do not require physical interaction. They are most often education in

nature (bulletin boards, newsletters, flyers, posters, social media).

Community Builders: Programs that bring together residents in a social or civic manner. They allow students

to build connections around a common interest or sense of purpose.



This Programming Model was adapted & developed from research taken from several documents. SJSU-Living, Learning, &
Belonging, The University of Texan at Austin- Residence Life Model ( 2011), CSU, Chico— CSU SUCCES Model; UC, Irvine— First Year
Initiative ( 2005); UC, Irvine- Graduate Student First Year Initiative ( 2009)
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